Norman Smith 2/6/62 


When I was at Ford, I kept them guessing. 
There wasn't more than fifteen people in that 
whole River Rouge set up who knew the day befor 
I did it what wkx I was going to do. Even the 
director didn't know. Un the day we simt River 
Rouge down, I tole our men at the gates not to 
let anybody in who didn't have a pass Signed by 
me. So Mike Widman, director of the drive, 
came up, and wanted to go into the plant for 

something or other. My men wouldn't let him 
in. He says, "Oh, year? What do you mean, I 
can go in?" My men said, "You got to have a 
pass." "Oh, year? What kind of pass?" "One 
siened bv Norman Smith." 

What xex everybody expected we would do 
was throw a picket line around the acministra- 
tion building there at River Rouge. So the cors 

were 211 vrimed anc waiting for us. They were 
mounted, and had these great big long billy 
clubs, about four feet long; you may have seen 
them. Well, some of the fellows, they went and 
picketed there, even though they weren't supposed 
to. The cops started beating the hell out of 
them. We had one cuy with us named Big Jim 
Sullivan. I guess he must have been about 6 foot 
5, and he must have gone 2bout two eighty. He 
was one of the toughest guys I've ever seen. He 
would grab one of the forefeet of those horses, 
lift it up, and just start walking. Before you 
know it, the horse had fallen over, He kept 
doing that, over and over. The cops were beating 
him over the head and shoulders, but they 
couldn't phase him. He must have overturned 
fifteen of those mounted po'icemen that way. 
Finally, we had to bring in fifty or so of the 
fellows, join hands, make a circle around all of 
the woxkems pickets, and start moving away from 
the adninistration building. That was the only 
way we could get them away from the trouble. 
IT had my own idea about how to shut down 


the plant. There were only five roa‘’s that you 
could get to that plant, and one trolley track. 
The plant covered eleven hundred acres. Well, we 
just blocked those roads with men. We had 60,000 
members there at the time. Then, when the 
first trolley came along, it hac to slow down 

a stop signoutside the parking lot of the 

Dick (2?) jumped up on top, pulled 

down the trolley by the rope, cut the rope, and 
let the trolley go, He did that with half a dozen 
of them or so, and we had that line so snarled up 
they never did theink they'd get it straichtened 
out. 

The governor of the state came to me and 
asked me to remove the men from the streets. 
ITsaid, "Why‘ There may be a restraining order 
against pickets, but these men aren't picketing. 
They're just standing around taktking to their 
friends. There's no law against that." The 
governor at that time was Pat Van Wagner. He 
was no particular riend of ours. Frank “Murphy 
had been governor before, but by that time he 
had been appointed to the Supreme Yourt. So 
the governor, Van Wagner, says to me, "You're 
the only one those men will listen to. ‘ou 
tell them to go on home, or I'm going to call 
out the militia. ‘You know what that means, 
don't yous" I says, "Certzinly, I know what 
that means. You think I was born yesterday? 

It means your soldiers will shoot at us. It 
means some of us will get killed, including 
myself probably. But let me tell you some- 
thine, Mr. Van Wagener, If there's any blood 

on these streets, you're through. Youre 
finished. You'll never be anything in politics 
again," 

He didn't call out the militia. 

A few days later, we arreed to let the 
plant open, because the company agreed to let 
the NLRB hold an election. That was April 18 (?). 
The election was May 22 (?). We won: 55,000 
votes to 19,000 for the AFL, and 1,900 for no 
union, About $,000 employees didn't vote. 


